PRESIDENT’'S CORNER

FROM STRATEGY TO STEEL.:
WHY POLICY ALONE WON'T BUILD SHIPS

In January, we

talked about the

kind of progress

that doesn’t always
show up in headlines
- the planning,
coordination,
workforce
development, and
technical groundwork
that must take place
long before any steel
is cut or any vessel
leaves the yard. It’s the
quiet work that makes
future momentum
possible.

Then in February, with the release of the U.S.
Maritime Action Plan (MAP), we finally received
something our industry had been asking for -

a national framework intended to strengthen
shipbuilding, infrastructure, workforce
development, and maritime competitiveness. After
years of studies, announcements, and strategy
discussions, we now have a chart that helps define
where we are trying to go. But as I wrote earlier, a
chart alone doesn’t move a ship.

Anyone who has spent time on the bridge
understands that knowing the destination is only
the beginning. Someone still has to determine how
to get there safely - accounting for draft, currents,
traffic, weather, equipment limitations, and
operating constraints. In other words, someone has
to translate strategy into something that actually
works in the real world.

That “someone” is SNAME, collectively and
individually. Government policy can establish
priorities. Industry investment can fund projects.
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But only naval architects and other marine-
related engineers can determine whether any of it
is technically feasible, commercially viable, and
operationally sustainable.

This is where SNAME plays an especially critical
role. If the MAP represents national intent, then
our Technical & Research panels, our Sections,

our mentorship programs, and our professional
meetings and forums are where that intent begins
to take shape. It is in these spaces that broad policy
goals meet hydrodynamic analysis, propulsion
system design, production realities, workforce
limitations, and regulatory frameworks.

Participating in a technical panel, mentoring

a student, contributing to a working group, or
submitting an abstract for our SNAME Maritime
Convention in the fall may not feel like you are
responding to national maritime strategy, but

[ assure you that is exactly what you are doing.
These are the mechanisms through which ideas
are evaluated, standards are refined, risks are
identified, and solutions are developed before they
are ever built.

Strategy may set the course, and investment may
provide the fuel. But engineering determines
whether we arrive. If we want the ambitions
outlined in the MAP to become more than policy
documents, then it will take informed, engaged
professionals working together to translate those
goals into real capability.

SNAME exists to help make that translation
possible - and it starts with each of us. Let's
get moving!

Fair winds and following seas,

|T_,/ Rich Mueller
President
president@sname.org
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